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iInstitutionalProfile 

 

 

AboutInstitute 

 

Dogra College of Education stands as a landmark in the educational endeavors initiated more than 

three decades back by an energetic and zealous son of DuggarDesh, Th. Gulchain Singh Charak, 

Chairman DET, eminent congress leader, president of Dogra Sadar Sabha, former MLC & Minister 

for Higher Education (Govt. of J&K State.). Dogra College of Education was established in Oct. 

1994 vide Letter no. Edu/ PA/86/94 dated 28/04/1994 in the newly built accommodation in the 

premises of Dogra Hr. Sec. School, Shastri Nagar. The present campus of Dogra college of Education 

was formally inaugurated on 18th Dec. 1997 by Dr.Farooq Abdullah, Honorable Chief Minister of 

J&K State at that time. Besides being recognized by the government of J&k and affiliated to the 

University of Jammu, it is also ISO 9001:2015 certified, recognized by U.G.C. under section 2(f) of 

the U.G.C Act, 1956 vide letter no. F-8-217/2008(CPP-1) dated 02-01-2009 and NAAC accredited. 

 

Courses Offered  

 

➢ B.Ed. 

 

Leadershipofinstitute 

 

Dogra College of Education which is a pioneer institution of quality teacher education in the 

private sector in the U.T of J&K. Dogra College of Education has proved its credentials in 

the society by fulfilling the dreams of those aspiring for innovative and quality teacher 

education. Dogra College of Education is a stands as a landmark and is a living testimonyto 

the commitment of Dogra Educational Trust founded byChairman of the Trust, Th. Gulchain 

Singh Charak, Former Education Minister, Government of J&K in the 

spreadofeducationintheregion.Theinstitutionisdedicatedtothememoryofimmortalsons of 

Duggar land and is committed to keep the beacon of light shining forever through its 

academic pursuits. It is a leading institution with work ethics, dedication & reputation for 

value based quality education. It strives to develop a world class centre of excellence in 

professional higher education enabling young aspirants of the region to add value to the 

society at large with their personal and professional acumen. 

 

Motto: 

 

• MottooftheGoverningTrust“Knowledgefor Liberation” 
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DECLARATION 

 

 

This is to inform all that the document has been prepared by the Internal Quality Assurance 

Cell (IQAC)afterameeting ofthe IQAC committeemembers. In this meeting, variousissues 

pertaining to development in higher education institution was discussed by the team. 

Education, which refers to learning or receiving knowledge, values, morals for achieving full 

humanpotential,isbelievedtobethesinglegreatesttoolforbothsocialandindividualgrowth leading 

to equity and social justice. For education to succeed it calls for all stakeholders’ participation 

since it is a mission. A good teacher must appreciate real-world learning. This includes our 

priorities; recognizing, identifying and fostering their unique talents through sensitizing 

teachers and parents on holistic development in non-academic areas as well as academic ones. 

The committee emphasized several aspects of quality improvement and 

developedafutureplan.Therefore,thisdeclarationaimsatNAACaccreditationofHEIfor3rdacademi

c cycle year 2023-2024 to 2027-2028 

 

Date: 

Place:Jammu 
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iii. Profileof college: 

Established in 1994 by the Government of Jammu and Kashmir and affiliated with the 

University of Jammu, Dogra College of Education (DCE) is an emerging institution of 

excellence dedicated to delivering quality higher education. The college offers a Teacher 

Education Programme aimed at nurturing competent, value-driven, and socially responsible 

individuals. With a contemporary curriculum, state-of-the-art infrastructure, and a 

dedicated faculty, DCE ensures an engaging and effective learning experience for every 

student. The institution places strong emphasis on academic rigor, skill enhancement, and 

holistic development through innovative teaching methods, research orientation, and a wide 

range of co-curricular activities. Over the years, Dogra College of Education has evolved into 

a preferred destination for aspiring educators and learners committed to academic excellence 

and meaningful societal contribution. 

 

iv. Vision &Mission: 

 

Vision:- 

Tobesociallyresponsiblethroughdevelopingaworldclasscentreofexcellenceinprofessional 

higher education enabling young aspirants to add value to the society at large with their 

personal & professional acumen. 

 

 

Mission:- 

1. Tospreadknowledgethroughprofessionalacademicprogrammesofcontemporaryeducation 

system aided by best administrative practices. 

2. Topromotequalityeducationthroughconsistent efforts,conviction andcommitment. 

3. Toleadasthemostreliableinstitutionprovidingmostcompetitiveeducationdissemination using 

latest technology. 

4. Toguide,conserveanddevelopprecioushumanresourcesandvaluesinmultifarioussphere of 

activity so that the students develop a sense of patriotism as responsible citizen. 

5. ToactasanexperimentalKaramBhoomiforwhichemphasisislaidon scientific 

experimental approach to make learning experience more effective. 

6. Toempowermarginalizedsectionsofsocietyespeciallywomenandchildren. 
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1. InstitutionalBasicInformation 

 

 

1.1. InstitutionalIdentity: 

 

CurrentStatusoftheCollegeGeneralprofile: 

 

 

 

NameandAddressof the 

college 

DograCollege of Education,BassiKalan, 

BariBrahmana, Jammu 

Yearof Establishment 1994 

Mail id 
principal.dce@dogracollege.com 

Website www.dogracollegeofeducation.in 

Type Co-education 

Stream B.Ed.  

StatusofInstitute Unaided 

NameofthePresent 

Principal 

Dr. Vikesh Kumar Sharma 

Contact 9086800509 

Affiliatedto UniversityofJammu 

http://www.dogracollegeofeducation.in/
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1.2. AcademicInformation 

 

 

 

UGprogramsofferedforAcademicYear2023-24 

 

 

 

S.No Titleofprograms Duration 

 

(Years) 

Sanctioned 

 

annualIntake 

Total student 

 

strength 

1. B.Ed. 2 150 107 

 

 

 

2. InstitutionalDevelopmentProposal(IDP) 

2.1 TheExecutiveSummaryoftheIDP 

Our college’s strategic development plan aims to enhance the educational experience and 

opportunities for students and faculty through several key initiatives. We will introduce 

Computer streams to broaden student choices and develop analytical skills, rejuvenate the 

Alumni Association, and fully automate the library with Integrated Library Management 

Software (ILMS). Strengthening sports infrastructure, establishing more MOUs and 

collaborationswithreputedinstitutionsandindustries,and launchingskill-based,job-oriented 

coursesarealsopriorities.Wewillstriveforpermanentuniversityaffiliation,encouragefaculty 

topursueresearchprojectsandPh.D.programs,andexpandthePlacementCellforbettercareer 

support.These initiatives collectively aim to create a dynamic educational environment that 

prepares students for future challenges and supports faculty development. 
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2.2 SWOCANALYSIS 

DograCollege of Education isenrichedwithpassionateteamofhumanresourcefrom 

diverse backgrounds, with motto “Knowledge forLiberation”. In the light of 

ethics these are the SWOC of the college. 

 

2.2.1. MethodologyAdoptedforSWOCAnalysis 

▪ Institutional Strengths: 

 

➢ Well-maintained infrastructure facility with good ambience and a clean, eco-friendly 

campus. The conducive academic atmosphere with well-maintained discipline.  

➢ College has installed SWAYAM PRABHA, DTH Channels for enhancing the 

knowledge of the concerned subjects.  

➢ All the working system of the account deals with the BUSY software and educational 

and administrative work maintained through the ERP software.  

➢ Qualified and Competent faculty for mentoring system concentrating on the multi-

dimensional growth and overall development of students.  

➢ ICT enabled interactive and participatory delivery practices to suit the needs of the 

heterogeneous groups of students on the campus with an impressive range of learning 

resources ranging from the wellstocked library.  

➢ Numerous facilities and scholarships are available to meritorious, deserving students. 

Environment-friendly campus, initiatives to maintain the pollution-free, eco-friendly, 

clean and Green campus and utilizes solar power on the campus.  

➢ The library is equipped with a good number of textbooks, journals, reference books and 

also provides DELNET Service to the student teachers and teacher educators. 

➢  Hostel facility for girl students within the campus and boys students adjoining the 

campus.  

➢ Excellent Results-University positions.  

➢ Healthy relationship among all the stakeholders. 

➢ Sports including 10M (Rifles and Pistol) electronic shooting range in the campus. 

➢ MoU signed with DIET, Samba and Govt. College of Education, Cluster University of 

Jammu. 

➢  Observance and celebration of important days like (National and International Days).  

➢ Functioning of clubs (Environmental Club, Population Club and Literary Club) by 

organizing the social and cultural activities. 
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➢  The college has green and eco friendly campus with large no. of trees and plants. Every 

year about sixty plants are added in the college lawn 

➢ College has non-conventional source of energy through solar panel. 

➢ An active supportive and enthusiastic alumni is the most treasured assets of the college. 

➢ ICT-enabled classrooms and conference hall. 

➢ Functional NSS unit for community outreach activities. 

➢ Ragging free campus.  

➢ Faculty exchange programmes are initiated. 

➢ College conducts school internship in govt. and private schools. 

➢  Instruction to the student teachers for participation to them in the various co-curricular 

and cultural programs in the schools which are assigned for their internship purpose and 

maintain the records in their Reflective Journal 

 

 

 

▪ Weaknesses: 

Institutional Weaknesses: - 

 

➢ Lack of Vocational and self-financing Courses.  

➢ Complexity in mobilizing funds to carry out research projects.  

➢ Limited role in shaping the syllabus/curriculum of the programmes.  

➢ The number of volumes and e-journals in the library needs to be increased.  

➢ The soft skills and communication skills of students need to be improved. 
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▪ Opportunities: 

 

Institutional Opportunities 

➢ Preparing our students to be renowned well cultured, sensitized teachers.  

➢ Generating e-content by teachers. 

➢ Faculty with potential for more publications.  

➢ Preparing playground with the scope of further improvement.  

➢ Preparing to develop and renovate infrastructure and other facilities.  

➢ Encouraging National Development through inclusive education. 

 

▪ Challenges: 

Institutional Challenges 

 

➢ To establish an e-learning management system in the college. 

➢ To organize more Academic and Social Outreach Programmes for the benefit 

of society.  

➢ To Collaborate with other Educational Institutions. Community Outreach 

Programmes.  

➢ To strengthen efforts towards Mental Health Support in the changed 

circumstances.  

➢ More collaborations and MOUs need to be done. 

 

 

▪ Achievements: 

 

➢ The College is NCTE recognized for B.Ed. and M.Ed. Programs. 

➢ Thecollegehas goodinfrastructural and instructional facilities. 

➢ Collegeprovidesassistanceto employability. 

➢ The college frequently organizes various social activities and awareness 

among the society. 
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2.2.2. StrategicPlanforInstitutionalDevelopmentBasedonSWOCAnalysis  

InstitutionalGrowthandAffiliations: 

 

• Striveforpermanent universityaffiliation. 

 

InfrastructureandFacilityEnhancement: 

 

• FullyautomatedlibrarywithILMS. 

 

• Strengthensportsinfrastructure. 

 

• Upgradeteachingsoftware. 

 

• Enhanceresearchinfrastructure. 

 

FacultyandResearchSupport: 

 

• Encourageandsupport the facultyto pursuePh.D.programs. 

 

• Encourage thefacultyformajorandminor researchprojects. 

 

Student Support and Career Development: 

 

• ExpandthePlacementCell forbettercareersupport. 

 

• Organizecareercounsellinganddevelopmentprograms. 

 

 

Community and Industry Engagement: 

 

• RejuvenatetheAlumni Association. 

 

• EstablishmoreMOUs andcollaborations withreputed institutionsandindustries. 

 

 SocialResponsibilityand Inclusivity: 

 

• Providescholarshipstosocio-economicallydeprivedandmeritoriousstudents. 

 

• Organizesocialactivitiesandawareness programs. 

 

• Maintainaneco-friendlycampus. 
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2.3 Actionplan 

 

1. StartDiploma andSkill-Based Courses 

 

• ActionSteps: 

 

o Identifyhigh-demandskillareasandrelevantcourses. 

 

o Obtainnecessaryapprovalsand accreditations. 

 

o Launchpilotprogramsandevaluatetheir effectiveness. 

 

• Responsible:Academic affairs committee and Principal. 

 

1.2 ReviewandUpdateCourseContent 

 

• ActionSteps: 

o Reviseandupdatecourse contentbasedon feedback. 

 

o Conductregularreviewsandupdates. 

 

• Responsible:Academic affairs committee and Principal 

 

2. InstitutionalGrowthandAffiliations 

 

2.1 StriveforPermanentUniversityAffiliation 

 

• ActionSteps: 

 

o Prepareandsubmitdetailedapplicationtotheaffiliating university. 

 

o Ensureall compliancerequirements aremet. 

 

o Followupwiththeuniversityauthorities regularly. 

 

• Responsible:CentralofficeandPrincipal 

 

3. InfrastructureandFacilityEnhancement 

 

3.1 FullyAutomatedLibrary with ILMS 

 

• ActionSteps: 

 

o CompleteimplementationofILMS software. 

o Training forlibrarystaffin usingthe new system. 

o Digitizelibraryresources. 

 

• Responsible:LibraryCommittee,ITDepartment 
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3.2StrengthenSportsInfrastructure 

 

• ActionSteps: 

 

o Conductaneedsassessment forsports facilities. 

 

o Developadetailedplanforupgradingexistinginfrastructureandaddingnew facilities. 

• Responsible:SportsCommittee,FacilityManagement 

 

3.3UpgradeTeachingSoftware Action 

Steps: 

o Identifyandprocuremodernteachingsoftware tools. 

 

o Trainfacultyonnew software. 

 

• Responsible:ITDepartment,IQAC 

 

3.4Enhance Research Infrastructure 

 

• ActionSteps: 

 

o Identifygapsincurrentresearchinfrastructure. 

 

o Procurenecessaryequipmentand resources. 

 

• Responsible:Research Committee,DeanandPrincipal 

 

4. FacultyandResearchSupport 

 

4.1 EncourageandSupportFacultytoPursuePh.D.Programs 

 

• ActionSteps: 

 

o EncouragefacultytoclearNET/JRFandenrolin Ph.D 

 

• Responsible:ResearchCommittee,Centraloffice 

 

4.2 PromoteFacultyApplicationsforResearch Projects 

 

• ActionSteps: 

 

o Conductworkshopsonwritinggrantproposals. 

 

o Provideadministrativesupportforapplication processes. 

 

o Establish amentoringsystemfornewresearchers. 

 

• Responsible:CentralResearchCommittee 
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5. StudentSupportandCareerDevelopment 

 

5.1 ExpandthePlacementCell 

 

• ActionSteps: 

 

o IncreaseresourcesinthePlacementCell. 

o Organizeregularcareercounsellinganddevelopment programs. 

 

• Responsible:PlacementCell,Dean and Principal 

 

5.2 RunInternshipProgramswithTeaching practice schools 

 

6. FacultyandResearchSupport 

 

6.1 EncourageandSupportFacultytoPursuePh.D.Programs 

 

• ActionSteps: 

 

o EncouragefacultytoclearNET/JRFandenrolin Ph.D 

 

• Responsible:ResearchCommittee,Centraloffice 

 

6.2 PromoteFacultyApplicationsforResearch Projects 

 

• ActionSteps: 

 

o Conductworkshopsonwritinggrantproposals. 

 

o Provideadministrativesupportforapplication processes. 

 

o Establish amentoringsystemfornewresearchers. 

 

• Responsible:CentralResearchCommittee 

 

7. StudentSupportandCareerDevelopment 

 

7.1 ExpandthePlacementCell 

 

• ActionSteps: 

 

o IncreaseresourcesinthePlacementCell. 

o Organizeregularcareercounsellinganddevelopment programs. 

 

• Responsible:PlacementCell,Dean and Principal 
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7.2 RunInternshipProgramswithTeaching practice schools 

• ActionSteps: 

 

o Identifythe teaching practice schools (Government and Non-Government)for 

internship. 

o A lesson plan for the internship programme is developed by incorporating 

different teaching approaches to enhance the effectiveness of classroom learning 

and student engagement. 

o Providesupport and supervision forstudents during internships. 

 

• Responsible:InternshipIncharge,Schools,PrincipalandDean 

 

 

o Organizeguestlectures,workshops,andseminars. 

 

• Responsible:AcademicAffairsCommittee,IQAC 

 

 

7. SocialResponsibilityand Inclusivity 

 

7.1 ProvideScholarshipstoSocio-EconomicallyDeprivedandMeritorious Students 

 

• ActionSteps: 

 

o Identifyeligiblestudentsthroughatransparentprocess. 

 

o Disbursescholarshipsandmonitor theirimpact. 

 

• Responsible:ScholarshipCommittee,Principal,CentralSectionoffice 

 

7.2 OrganizeSocialActivitiesandAwareness Programs 

 

• ActionSteps: 

 

o Planandorganizeregularsocialactivitiesandawarenesscampaigns. 

 

o Collaboratewithlocalcommunities andorganizations. 

 

• Responsible:NSS 

 

7.3 MaintainanEco-FriendlyCampus 

 

• ActionSteps: 

 

o Implementsustainablepracticesandpolicies. 

 

o Organizeeco-friendlyinitiativesandevents. 
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o Monitorandreport onsustainabilityefforts. 

 

• Responsible:Environmental club 

 

By following this action plan, our college will systematically enhance its infrastructure, 

curriculum, research capabilities, and community engagement, ensuring a dynamic and 

supportive educational environment for all stakeholders. 
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2.4 Actionplanforimprovingacademicperformanceofacademicallyweak 

students through innovative methods, such as remedial and skill development 

classes for increasing the transition rate and pass rate with the objective of 

improving their employability. 

a) Identifyweakstudents 

 

b) Designremedialmeasureslikeimprovethecommunicationskillsthroughgroupdiscussi

ons 

c) RemedialCoachingforstudents. 

 

d) CoachingClassesforcompetitive exams. 

 

e) Career&CounsellingCell(CCC). 

 

f) Personalinterviewtechniquesandspecialcoaching. 

 

2.5 Innovativemethods:Identifyskillgap,Motivatestudents,developindustries 

specific skills, and increase brain storming sessions for self-awareness and self- 

analysis, continuous appraisals 

1. AnActionPlanforStrengtheningofPrograms 

 

1.1 FacultyDevelopment 

 

• Organizeregularprofessionaldevelopmentworkshopsandtrainingsessions. 

 

• Encouragefacultytoattendconferences,seminars,andwebinars. 

 

• Supportfacultyinpursuinghighereducationandresearchprojects. 

 

1.2 InfrastructureandResourceEnhancement 

 

• Upgradelaboratories,classrooms,andlibrarieswiththelatesttechnologyand equipment. 

• Ensureaccess toWi-Fiandotherdigital resources. 

 

• Improvestudentsupportfacilities,suchascounsellingandacademic advising. 
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1.3 Collaborationand Internships 

 

• Strengthenexistingpartnershipsand offermoreinternshipsandpractical training. 

• Inviteexpertsforguestlecturesandworkshops. 

 

• Establishastructuredinternshipprogramwithclearlearningoutcomes. 

 

1.4 EnhancedStudentEngagementandSupport 

 

• Implementmentorshipprogramspairingstudentswithfacultyor alumni. 

 

• Organizeregularcareercounselingandskills development workshops. 

 

• Establishstudentclubsandsocietiesrelatedtoacademic disciplines. 

 

2. StartingNewUGPrograms 

 

2.1 Approval andAccreditation 

 

• Prepareandsubmitproposalsfornewprogramstotheuniversityandrelevant accreditation 

bodies. 

• Followupregularlyto expeditetheapprovalprocess. 

 

2.2 RecruitmentandTrainingofFaculty 

 

• Identifyandrecruitqualifiedfacultymembers for new programs. 

• Provideinitial trainingandorientationtonewfaculty. 

• Encouragefacultytoparticipateincurriculum designand development. 

 

2.3 InfrastructureDevelopment 

 

• Developandequipnecessaryfacilities,suchasclassrooms,laboratories,andlibraries, for 

new programs. 

• Ensureavailabilityofdigital resourcesandsupportservices. 

 

2.4 Monitoringand Evaluation 

 

• Establishasystem forregularmonitoringandevaluation ofnewprograms. 

 

• Collectfeedbackfromstudents,faculty,andindustrypartnerstoassessprogram 

effectiveness. 

• Makenecessaryadjustmentsbasedonfeedbackandevaluation results. 
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By implementing this action plan, our college will effectively strengthen existing 

programs and successfully launch new programs, ensuring a comprehensive and dynamic 

educational experience for all students. 

 

2.6 SummaryofTrainingNeedsAnalysis Carriedout (TNA) 

 

 

Institutionalplanstospendatleast10%institutionalprojectoutlayon faculty and 

staff development in these following areas. 

❖ Basicandadvanced Pedagogy. 

 

❖ Upgradationofqualifications. 

 

❖ Improvingcompetenceinteachingandtraining. 

 

❖ Developmentofmodernlearningresourcesandteachingaids 

 

❖ FacultyDevelopmentPrograms. 

 

❖ Newtechniquesinresearch,improvingcompetenceinresearchandconsultancy. 

 

❖ Deputationtoseminars,conferencesandpresentationofresearchpapers. 

 

❖ Establishinglinkageswithacademicandresearchinstitutionsandindustry 

❖ StudentcounsellingPrograms. 

 

2.7 Provideanactionplanfor Trainingstaffinfunctionalareas. 

 

 

❖ Update new skills and competencies to handle new laboratory 

instruments and equipment. 

❖ LibrarydigitalizationandDevelopmentsinlibrarysciences. 

 

❖ Recentdevelopmentsinthedepartmentofsports. 

 

❖ Motivate the staff for training and to enhance administrative staff 

development trainingprogramsonModernofficeequipment,Software, 

Office automation, Maintenance of records, Procedures and 

Friendliness towards faculty and students. 

 

 

2.8 Describebrieflytheparticipationofdepartments/facultyintheIDP 
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preparation. 

TheIntegratedDevelopmentPlan(IDP)preparationinvolvedactiveparticipation 

from various departments and faculty members across the college. Their 

collaborativeeffortsensuredacomprehensiveandwell-roundedstrategyaligned 

with the institution's goals and objectives. Here is a brief overview of their 

contributions: 

DepartmentalInvolvement 

Departmentsconductedinternalassessmentstoidentifystrengths,weaknesses,oppor

tunities,andchallenges(SWOCanalysis).Facultygathereddataonstudent 

performance, curriculum effectiveness, and resource needs to provide a solid 

foundation for the IDP. 

In terms of resource planning, college provided input on necessary 

infrastructure upgrades, such as library resources, and classroom technology. 

Faculty also outlined the support required for research initiatives, including 

funding, training, and facilities. 

FacultyInvolvement 

Faculty participated in workshops and brainstorming sessions to discuss and 

prioritize strategic initiatives. These collaborative discussions helped refine 

action plans for enhancing academic programs and support services, making 

them more targeted and effective. 

Faculty members shared their expertise and experiences to inform decisions on 

curriculum updates, teaching methods, and research opportunities. Industry- 

experienced faculty provided insights on aligning academic programs with 

market demands, ensuring students are well-prepared for their future careers. 

Faculty served on various committees and task forces focused on specific areas 

such as curriculum development, research, student support, and infrastructure 

improvement. These groups worked diligently on drafting detailed action plans 

andtimelinesfortheIDP,ensuringallaspectsofthecollege'sdevelopmentwere 

addressed. 

Faculty provided feedback on draft versions of the IDP, ensuring that the plan 

was practical and aligned with departmental goals. Regular meetings were held 

to review progress and incorporate faculty suggestions into the final document, 

making the IDP a collaborative and inclusive effort. 

 

CollaborativeOutcomes 
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The collaborative efforts of departments and faculty resulted in an integrated 

approachthataddressedmultipleaspectsofthecollege’sdevelopment,including 

academicexcellence,researchcapability,infrastructureenhancement,andstudent 

support.Faculty engagement ensured that the IDP was reflective of the needs and 

aspirationsoftheacademiccommunity.Italsofosteredasenseofownershipand commitment to 

the plan’s successful implementation.Thediverseperspectives 

andexpertisecontributedbyfacultymembersenriched theplanningprocess. Thisledto 

acomprehensiveanddynamicIDPdesignedtofosterthegrowthand developmentofthe 

college.The active participation of the faculty in the IDP preparation has laid a strong 

foundation for the college’s strategic growth and the achievement of its educational 

objectives. 
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